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ASPIRATION

Collaborate to provide a proactive approach for the public safety of Missourians

Workforce
Efficiencies

Communication

Protection and
Service

Recovery

Provide additional and
on-going in-person
training opportunities to
staff.

> In-house

> External

Ensure existing policies
and procedures are
updated, new policies
are implemented if
needed, and reviewed
by staff.

Build and maintain a
positive and
professional
relationship with local
law enforcement
agencies (measured
by data).

Build and maintain a
positive and
professional
relationship with state
and community
stakeholders we serve
(measured by data).

Provide excellent
customer service
through daily
interactions.

Provide assistance to
those visiting the
Capitol Complex and
Mansion.

Provide assistance to
employees and
visitors to state
owned facilities.

Continued response
to state owned/leased
facilities (calls for
service and self-
initiated).
> Security
issues
> Medical
response
> Law
enforcement
related

Stock Personal
Protective Equipment
(PPE).

Stock appropriate
computer equipment.

Obtain and maintain
inventory of appropriate
law enforcement
equipment.




